Corporate Marketing
108, Bharat Sanchar Bhawan,
Jan path,, New Delhi-110 001
Tel No: 011-23734041

Fax No : 011-23734105

.(memﬂ)

[ SANCHAR NIGAM LIMITED

(A Gowt. of India Enterprise)

To,
The Chief General Manager,
All Telecom Circles,
BSNL

No. CA/Mktg/14-1/ 2013

Sub: Delegation of Financial Powers of CGMs of Telecom

We had received letter from CGM Jharkhand, wher

powers to SSA level was sought. He had also enclosed our

Dated: 26™ February 2014

Circles

ein, delegation of financial
DO No 16-54/2010B which

contained instructions at item No 8 that “Head of the circle alone may exercise the

powers under Business Promotion and Marketing activities.

The matter was reviewed and following has been decided wit

|.  For ATL activities, head of circle will be t

expenditure approval; this may not be further

outlay —within budget allotted by the circle to
ATL activities, will be prepared by SSA heads

circle head for execution. Financial powers as

stand delegated to the SSA head (No furthe
period, only.

lll. Responsibility for ensuring that total expenditu

circle remain within the budget, allotted by Cor

Circle head.

You are requested to consider above points while planning
promotion and marketing activities.

h the approval of CMD:-

hre competent authority for
delegated.

For non ATL activities , a plan of marketing aqtivities, along with financial

the respective SSA for non
t,nd approval obtained from
pproved in the plan would

r delegation) for the budget

re incurred by all units of the

porate office, will be that of
expenditure for the business

Dt ST

(Vivek Singh)
DGM (Corp. Marketing)
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BHARAT SANCHAR NIGAM L

(A Government of Indis Enterprls

Tmm ard

oremal i 94du Brters
Gopal Dasy
Chairman & Managing Director

ear Shri

(Fin) had also sugpested 8 brain-sworming al your

remittances supgest that ach more needs W be 4
fevised budaet allotment 2010-1T and Circlus nre (o
per tevised allotment. You may also judiciously u
SEA wise position and allogativn of Tunds (o individn

While the winbargo on expenditure on the
i 14118 ) i
e implemanted diring the same pered

_____ - 1. Capliat Fxpenditure:”
a1 Sanction of all Capital Estimates mav be conlr
1h)
from HOC.
¢)  No cxpenditure may be incurred for administrs
lnspection Ouartery =le.
) Fxpemdinne on overlay neiworks may be pato
prrmission ol CGM.
¢Y  Total ban op purchase of hew vehicles o be st
2. lixpewditure Sanclion:
Availahility of Revised alloanent shoult he en
Expenditire niy be Incureed only within hevi
Accounts. ‘ '
3. Sub Delegation of Financial "owers:
Sl delegation of Gnangiat powers to olTicers
revicwed 10 consultation with IFA ard withir
1. Temporary Advance:
All tersporuy advances may be sanctioncd ol €
. cases. Owistuding teniporary advimces miy.it
Kl z { Faisng withepenal-irereSe o
Advanges shoilid e svoided Tor payment ol fi
8 Flegtricity & Fuel Clunfes: - ;
i) Frergy audil iy b done ny the Tectricenl wi

expenditure and reparts submitted to HOC, s
be taken immueiiatcly.

‘This is in cominuation of my N.0 No.16-54
o measures 1o teduee cash deficit of your cirele. Vi

revenne, White Bihar Cirele bas reviewed the respon
other Cireles to this challenge is unknown, However,

D.0.No.16.54,2010-13
Daledk: 15+ 2-2010

2009-13 dated 03.11.2010, seeking vour review
de 12.0 No.16-5472010-B dated 22.10.2010, ED
evel [0 reduce cxpenditures and gencrate more
e and fixed responsibility centies, response of
o review of the perindical cash requisitions and
one.  Corporate Office has already pruncd the
scrupulonsly it the iten-wise expenditure i
tilize availoble cash as per priovity and monitor
ol SSAs.

‘ftems mentioned. in my DO cited above will

WO G further review - whichever i tater s the Tottowing d ditiomat goidelines may

alized under The Head of Circle (1IO07). N

0 ahA

will sanction estimates, except those specifically sutharizedzapproved hy Curporate Office.
Al Joss making Projects may be reviewed and further expunditure incnrred anly afier approval

’
il
|

| . -
i hold except where absolulely essentinl, with

ive boildings, new Exchanpes,  Stath Quarlers,

L .
iu'l lv Tollowed.

isurcd befere any expenditure supction.
sct] Budget allotments wider all Heads of
|

|
selow CGiM/Hiead of SSA fevel should be

i Il Jurther orders,

IM/SSA head fevel only, in absolutely essential
wariably be adjusted  within ane manth or Hie

i the Todder, Cashpiyingnt-thravgh-Temporary-
ul, electricity l.:hurg_t_'s elc. .

g fo ensury lead eptimization and reduction of
ampl cotrective aclions, whetever requircdare

8
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10.
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“ahove measures 1o bridge the delicil,

To

Shri

M I

i

Luad factor of the clectric conneetion may by reviewedzanalyzed by Electrical wing so as (0
minirmize the cxpenditute on cicctricity bills. ‘ ' L |
A committee under EE/SE (Ele) may be formed to review and sUgEest MEASUICS (o ounimze
consumption of fucl at BTS/Exchanges and fix ceilings on consamption

Payment for fuel may invariahly be effected through'SMART CARD",

Yehicie diing: |

Hiring of vehicles to be restricted 10 maximum 75% Pt‘ the shortage in justified.and approved

smper of vebicles,

Poolind of vehicles may be underiaken wherever po%sible. ‘ L.
Maximum ceiling on usage of vehicles in KMs, bused on some rational yardstick like earlier

- usage eic may be preseribed for st vehicles, The idea is (o limit the cxpendilure without

affecting operational efficiency.
Repair & Maintenance of Buildings : . .

Repairs and Maintenance Expenditure may be delerfed. except Lo securs huilding salfety.
Rented Buildings : Tustification may be reviewed and wherever possible, these offices may
be vacated and shifted to Departmental buildings. . . s
Depil.1Qs and Holiday Homes o be treated at par with Residential buildings for the purpose
al exercising Guancial powers for repairs. additions and altcrations. .

Marketing Expenses :

Head of the Circle alone may exercise the powers yndes *Business Promution & Markeling’
activities. Expenditure raay be limed to the commitied liabilisy to date, within revised budget
allotment of the circle,
Travel Expenses: ] ;

Al 1our approvals may be done al M & a_lmvc."SSiA head only. Travel expenses may be
resuricted to the bare winimum by cricnsive use'nfchlc and Video Conferencing, The recemtly
launched Web-hased virlual class-rogm platform in BSNL 10 be utilized Tours may be appraved
only in caves where journcys are una vidable, \

Security Guards : :

Security Guards miy be engaged only on nced hmﬂ?ﬁ and strictly as per norus issved by :

- Corpurale Office, within revived budget allotment. :

Seminnrs & Conferences :

Expenditute uon Seminars and Conferences. Exhibitions, Workshops and Moelings may be
minimized and deparimentd lusiluies wtilized full
Local purchase: ‘ : '

Local purchase may not be resoried 1o in cases where items are available/ being produced in
Telecom Factories. :

Hiring of Towers: i : , . : ,
Avoiduble ¢ xpendilure on non-radisting and anchor tower hiring needs Lo he stricily curtailed.
ANl eliorts 10 be made 1o share al lcast 75% of the USO towers with other private operalors (o
reduce luwelectricity and uthey charges. ) ' -

BSNL, is having huge network and assels base. Al this junciore, cophasis has to be an haw o
monilise our existing network/assets and use themn for additivnal revenue gencration. All CGMs

; Sl A 3 | ; - s
may take appropriate action in this divection and provide feedback w Comuorate Olfice.

<

H

You ure fequesied to coviow the gash inflow vis:d-vis the outflow in the Circle and implement

1 shall be persomally monitoring the cash Now of the circles and action taken by you o

~avercome the cash crisis prosently beung taced by Lise company.

With ardc . ' . ] i

Yours sincerely,

—-"'-'-‘-
(GOPAL. DAS)

B,



